
Carre’s Grammar School

Unlocking Potential Together

- Excellence for All
- Assessing Progress
- Surviving Year 7
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Excellence for All

Our School Culture
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Challenging the ethos

“It’ll do!”

“Boys will be boys!”
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Building on the research

Podcast Episodes —
The Learning Scientists

Get awesome grades 
with the Exam Study 
Expert - The Story
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Teachers at Carre’s

• Encourage a passion for learning through 
excellent teaching.

• Provide work that challenges and inspires 
students.

• Celebrate excellent effort and 
achievement.
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Students

We want students to do the very best that they can -
excellence for all
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Aspiration and Motivation

The Goal Resilience
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Striving for excellence
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Work that isn’t up to scratch
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Are you proud of this piece of 
work?
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Perseverance
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What can you do?

• Encourage your son to aim high.

• Look at their work with them and discuss 
it.

• At the planning stage, encourage them to 
think how a piece could be improved.

• Challenge them – are they proud to hand 
in that piece of work?

• Encourage your son to read.
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Most importantly

Join us in giving the message
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KS3 Assessment, Monitoring 
& Reporting

2026-2029
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Attainment Descriptors

Exceptional (E)

Proficient (P)

Core (C)

Foundation (F)



The Robert Carre Trust

Attainment Descriptors
– Potential GCSE Outcomes

• Exceptional Grades 8-9 

• Proficient Grades 6-7 

• Core Grades 4-5 

• Foundation Grades 1-3

• Assuming the student continues to make 
the same level of progress.
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Reporting Attainment

For example, a student 
producing a Proficient 
standard of work could
go on to achieve at 
least a grade 4 at 
GCSE assuming they 
maintain that level of  
progress

Potential GCSE Grades with 
continued progress

GCSE AbbrevLearning Path

8-9EExceptional

6-7PProficient

4-5CCore

1-3FFoundation
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Effort Grades

1. Exceptional levels of effort

2. Good levels of effort

3. Can work well, but sometimes not to full 
potential

4. Inconsistent effort - often lacks 
enthusiasm and commitment

5. Makes little or no effort



The Robert Carre Trust

Notes:

Please be advised that, for the 2025/26 academic year, 
teaching staff have been asked to review their approach 
to awarding effort grades. In particular, staff are 
encouraged to refer closely to the descriptor for effort 
grade 3: “can work well, but sometimes not to full 
potential.” 
Grade 3 should be considered the default, with grades 1 
and 2 reserved only for students who consistently 
demonstrate a high level of effort across both classwork 
and independent study. 
This approach aims to raise standards over time by 
addressing instances where students may be 
underperforming or adopting a “that’ll do” attitude toward 
their work.
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Effort Grades

• Effort grades will help to explain why a 
student isn’t making the progress he could 
or should be.  This may be due to one or 
more reasons.

• For example:
– A lack of effort

– Poor organisation

– Inattentive in class

– Failure to do homework etc.
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Concern Codes

• H – Homework

• A – Attendance/Punctuality

• E – Equipment/Organisation

• B – Behaviour

• P – Participation and Engagement

• Single codes, or a combination of any of 
the above codes can be reported to 
parents.
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Intervention

• Where the evidence suggests there is a problem this 
should be picked up by class teachers, form tutor, Head 
of Year etc.

• This may well trigger  some form of intervention to get 
the student back on track

• If you have concerns about a specific subject area, 
contact the teacher of that subject

• If your concern relates to a number of subjects (or 
across the board!) contact your son’s form tutor in the 
first instance

• enquiries@carres.uk marked FAO the member of staff
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Key Dates – Year 7

Settling-in Meetings (online) Monday 19 October 2026 

Parents Consultation Wednesday 24 March 2027

Internal Exams w/c Monday 14 June 2027

Progress Grades Friday 6 November 2026

Friday 22 January 2027

Friday 23 April 2027

Progress grades and exam results will be published via MCAS          

(My Child at School).
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Surviving Year 7 
and beyond

Mr Newell
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Out of the nest…
• Common challenges

• Year 7 themes

• Rewards & sanctions – behaviour

• Contacting school

• Independent learning and homework

• Personal Development

• Information sharing - MCAS

• Available support

• Online issues
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Common Challenges 

You may have seen some of 
these already…

• Friendships

• Relationships

• Equipment 

• Getting lost!
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Themes

• Term 1  
Organisation 

• Term 2  
Improvement

• Term 3  
Consistency
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Rewards & Sanctions

Promoting positive behaviour…

…and what happens when things go 
wrong!
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Our Fundamentals

We make no apologies for having high 
standards and expectations!

• Effort

• Kindness

• Punctuality

• Uniform 

• Equipment
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Contacting School

Call or email the school office:

• enquiries@carres-cit.co.uk

• 01529 302181
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Homework?! 
But I've been at school all 

day!!
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Information Sharing:

• MCAS – website or mobile app

• Child's attendance records

• Behaviour reports

• Timetables

• Tracking information

• Quick & easy communication

• Parent user-guide available
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SUPPORT
EARLY IDENTIFICATION AND INTERVENTION!

Form Tutor

Head of Year

SENDCO

Student Support Team (trained Mentors)

Wellbeing Ambassadors (Y13)

Mental Health Support Team (NHS)

Early Help and TAF

Attendance support 

CAMHS
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Online Behaviours

“I’m glad you asked me!”

“I’m so pleased you brought that up!”
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LCC Stay Safe Partnership
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PGL Residential

12-14 May 2027

Initial deposits due soon!
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THANK YOU


