- Excellence for All
- Assessing Progress
- Surviving Year 7

¢ Carre’s Grammar School ¢




Excellence for All

Our School Culture
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Challenging the ethos
“It'll do!”

"Boys will be boys!”
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Building on the research
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Building a Culture
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Get awesome grades
with the Exam Study
Expert - The Story

Podcast Episodes —
The Learning Scientists
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Teachers at Carre’s

* Encourage a passion for learning through

excellent teaching.

* Provide work that challenges and inspires

students.

 Celebrate excellent effort and
achievement.
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Carre's Grammar School

Year 9
First World War History Project
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Students

Carre's Grammar School

Community

Contact

About

Sixth Form Curriculum Students

Parents

We want students to do the very best that they can -

excellence for all

¢ The Robert Carre Trust o




The Goal Resilience







Work that isn't up to scratch
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The Robert Carre Trust
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Perseverance
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What can you do?

Encourage your son to aim high.

Look at their work with them and discuss
it.

At the planning stage, encourage them to
think how a piece could be improved.

Challenge them — are they proud to hand
in that piece of work?

Encourage your son to read.
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Most importantly

Join us in giving the message

“It’ll do”
won’t do!




KS3 Assessment, Monitoring
& Reporting

2026-2029
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B Broadly the same proportion of students
will achieve a grade 4 and above as
currently achieve a grade C and above.

B Broadly the same proportion of
students will achieve a grade 7 and
above above above as achieve an A and above.

B The bottom of grade 1 will be aligned
with the bottom of grade G.

A-.‘!E-

¢ The Robert Carre Trust o




Carre’s Grammar School
Year 7 Progress Grades — January 2024

Archie Andrews

7X

Attendance — 88%

Subject Attainment 2 Effort 2 Concern 2

Art Proficient 2

English Proficient 2 P
French Exceptional 2

Geography Proficient 2 P
German Proficient 2

History Exceptional 1

IT Proficient 2

Maths Proficient 2

Music Core 1

Ethics & Philosophy Exceptional 1

Physical Education Proficient 2

Science Core 3 AHE
Spanish Proficient 2

Technology Proficient 2
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Attainment Descriptors

Exceptional (E)
Proficient (P)
Core (C)
Foundation (F)




Attainment Descriptors

— Potential GCSE Outcomes

Exceptional Grades 8-9
Proficient Grades 6-7
Core Grades 4-5
Foundation Grades 1-3

Assuming the student continues to make

the same level of progress.
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Reporting Attainment

For example, a student
prOdUCing a PrOf|C|ent Potential GCSE Grades with

continued progress

Standard Of Work COUId Learning Path | Abbrev GCSE
go on to achieve at xceomoral T £ 1 83
IeaSt a grade 4 at Proficient P 6-7
GCSE assuming they Core C 4>

Foundation F 1-3

maintain that level of
progress
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Effort Grades

1. Exceptional levels of effort
2. Good levels of effort

3. Can work well, but sometimes not to full
potential

4. Inconsistent effort - often lacks
enthusiasm and commitment

5. Makes little or no effort
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Notes:

Please be advised that, for the 2025/26 academic year,
teaching staff have been asked to review their approach
to awarding effort grades. In particular, staff are
encouraged to refer closely to the descriptor for effort
grade 3: “can work well, but sometimes not to full
potential.”

Grade 3 should be considered the default, with grades 1
and 2 reserved only for students who consistently
demonstrate a high level of effort across both classwork
and independent study.

This approach aims to raise standards over time by
addressing instances where students may be
underperforming or adopting a “that’ll do” attitude toward
their work.
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 Effort grades will help to explain why a
student isn't making the progress he could
or should be. This may be due to one or

Effort Grades

more reasons.

* For example:
— A lack of effort

Poor organisation
nattentive in class

~aillure to do homework etc.
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H — Homework

A — Attendance/Punctuality

E — Equipment/Organisation

B — Behaviour

P — Participation and Engagement

Single codes, or a combination of any of
the above codes can be reported to

parents.

Concern Codes
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Carre’s Grammar School
Year 7 Progress Grades — January 2024

Archie Andrews

7X

Attendance — 88%

Subject Attainment 2 Effort 2 Concern 2

Art Proficient 2

English Proficient 2 P
French Exceptional 2

Geography Proficient 2 P
German Proficient 2

History Exceptional 1

IT Proficient 2

Maths Proficient 2

Music Core 1

Ethics & Philosophy Exceptional 1

Physical Education Proficient 2

Science Core 3 AHE
Spanish Proficient 2

Technology Proficient 2
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Effort Grade Criteria

Exceptional levels of effort

Concern/Area for Improvement
(If applicable)

Homework

Good levels of effort

Attendance/Punctuality

Can work well, but sometimes not to full potential

Equipment/Organisation

Inconsistent effort - often lacks enthusiasm/commitment

Behaviour

nNiE WIN|-

Makes little or no effort

v/ eim|>|I

Participation and Engagement

Attainment

(Potential GCSE outcome, if student continues to

make the same progress)

Code | Descriptor Potential GCSE Grade
E Exceptional 8-9
P Proficient 6-7
C Core 4-5
F Foundation 1-3
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Archie Andrews
7X

Attendance — 88%

Subject Attainment 2 Effort 2 Concern 2

Art Proficient 2

English Proficient 2 P
French Exceptional 2

Geography Proficient 2 p
German Proficient 2

History Exceptional 1

IT Proficient 2

Maths Proficient 2

Music Core 1

Ethics & Philosophy Exceptional 1

Physical Education Proficient 2

Science Core 3 AHE
Spanish Proficient 2

Technology Proficient 2
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Intervention

Where the evidence suggests there is a problem this
should be picked up by class teachers, form tutor, Head
of Year etc.

This may well trigger some form of intervention to get
the student back on track

If you have concerns about a specific subject area,
contact the teacher of that subject

If your concern relates to a number of subjects (or
across the board!) contact your son’s form tutor in the
first instance

enquiries@carres.uk marked FAO the member of staff
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Key Dates — Year 7

Settling-in Meetings (online) Monday 19 October 2026
Parents Consultation Wednesday 24 March 2027
Internal Exams w/c Monday 14 June 2027
Progress Grades Friday 6 November 2026
Friday 22 January 2027

Friday 23 April 2027

Progress grades and exam results will be published via MCAS

(My Child at School). R i
T B
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Surviving Year 7
and beyond

Mr Newell




Out of the nest...

Common challenges

Year 7 themes

Rewards & sanctions — behaviour
Contacting school

Independent learning and homework

Personal Development
Information sharing - MCAS
Avallable support

Online issues

¢ Carre’s Grammar School ¢



Common Challenges

You may have seen some of
these already...

* Friendships
* Relationships
* Equipment

» Getting lost!
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e Term 1

Organisation

 Term 2
Improvement

 Term 3
Consistency

Year 7 Theme
for Term 1

Organisation

* Use your planner properly—it's the most

important tool to help you!

* Pack your school bag in the evening,

"P
. . 11 L
including Planner, Pen, Pencil! 2 ﬂ_ %
* |sit week 1 or week 27! . P
* Attempt your homework on W

the night it is set!!

* |stoday a ‘normal’ day?!

It's vital because...

Being disorganised is
really stressful!
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Rewards & Sanctions

Promoting positive behaviour...

...and what happens when things go
wrong!
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Carre's Grammar School

Home School Agreement

The school will endsavour ta:

- Promaote and respect each student as an individual.

- Bz op=n and welcaming, offering opporiunities for all concemed to become invoheed in the life of the school and
prowvide 3 safz enwvircnment.

. Achigwe high standards of work and behaviour by building pood refstionships and develoging 3 sense of
responsibility

- Teach good quality lzssons.

- Prowvide 3 balanced curriculum that meets the needs of all students.

- Set appropriate work, mark it reguisrly and give praise and encouragemsent whenever deserved, check planners
and report regularly on student's progress.

s Infarm parents/carers of any concems we may have as early as possible.

. Inform parents'carers of ewents in which the school is involved.

/?cgfé o
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Executive Headteacher

The Parent/s or Carerls
Iz will endeavour fo:

. Encourage positee aftitudes towards the school to strengthen high standards.

- Ensura that myfour son aftends school regularhy, on tirme, in uniform and properly equipped
- B= familiar with the school's Behaviour policy, recognise its role and support its spplication whare necessany.
. Support the attendance of mylour son at after school detentions if necessary.
. Check and sign student planners weekly helping to encourage my'our son to complete homewark.
. Provide suitable conditions for mylour son to do homework.
- Inform the school of reasons for sb=sence on the first day of my'our son's absence.
- Attend Parents’ Evenings regularly.
- Support my/our son’s paricipation in extra-curnicular activities.
SRR o i s S A S Sy e

Parent's or Carer's

The Student

| shall endeavour to:

- Respect the schoo! community, ifs fabric and widsr sociaty.
. Take responsibility for my own behaviour and actions and abide by the school Code of Conduct
. Bring all the books and =guipment | nead for svery lesson.

- Attend schaol regulardy, on time and n unifarm

- Do all my classwork and homewark to the best of my ability.

- Hand in all my hormework and coursework on time.

. Become involved whenever possiole in extra-curricular activities.

GNEHD o e e G e S e BB e
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Our Fundamentals

We make no apologies for having high

standards and expectations!

o Effort

* Kindness
* Punctuality
» Uniform

* Equipment
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Contacting School

Call or email the school office:

* enquiries@carres-cit.co.uk

* 01529 3021381

¢ Carre’s Grammar School ¢



Homework?!
But I've been at school all

¢ Carre’s Grammar School ¢




Information Sharing:

MCAS — website or mobile app
Child's attendance records
Behaviour reports

Timetables

Tracking information

Quick & easy communication
Parent user-guide available

Ch Ydschool -

=t Carre’s Grammar School ¢




EARLY IDENTIFICATION AND INTERVENTION!
Form Tutor

Head of Year

SENDCO

Student Support Team (trained Mentors)
Wellbeing Ambassadors (Y13)
Mental Health Support Team (NHS)
Early Help and TAF

Attendance support

CAMHS
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“I'm glad you asked me!”

“I’'m so pleased you brought that up!”
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Whatsapp

What is Whatsapp

WhatsApp is a messaging app owned by Meta

that allows users (13+) to send text, voice, and

video messages, make calls, and share mediia,

documents, and locations, all using an internet
connection

Privacy Settings
Whatsapp has the following privacy settings -

Last seen online
Profile photo
About
Status
Read receipts
Silence unknown callers

You can set these features to Everyone, My

contacts, My contacts except... and Nobody ‘

Location Sharing

WhatsApp gives you the ability to
share your device's location with
other users

This can be turned off in settings

Sharing Personal Information

Ensure you remind your children that
they shouldn't share private
information includling -

names, phone numbers, links to

other social media accounts or
their school

. locations

other people's personal

information

links to join private group chats

photos of themselves including

indecent images

Further information

Reporting and Blocking

You can report problematic content to
WhatsApp. You can also block a user to stop all
contact

Group chats

Whatsapp has the ability for users to be added
or create group chats, if you're child is added
into a group chat with people they don't know

that will give that person the ability to chat with

them.

You can't always control i you're added to a
group chat; but remind children that they can
always leave whenever they want to or block
unwanted contact

You can mute the group chat without leaving
the group, this stops notifications but still allows
you to check in when you want.,

Lincolnshire

COUNTY COUNCIL
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Lincolnshire™
Partnership
, ™,
| Lincolnshire’s Stay Safe Partnership
L Preventative Education in Collaboration
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PGL Residential

12-14 May 2027

Initial deposits due soon!
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THANK YOU
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