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THE ROBERT CARRE TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees present their annual report together with the financial statements and auditors’ reportt of the
charitable company for the year 1 September 2023 to 31 August 2024. The annual report serves the purposes
of both a Trustees' report and a directors’ report under campany law.

Structure, governance and management
Caonstitution

The Academy is a charitable company limitad by guarantee and an exempt charity. The Charitable Company’s
memorandum and Articles of Association are the primary goveming documents of the Trust. The Charitable
Company was entitled Carre's Grammar School Academy Trust and it formed the Multi Academy Trust on 1
September 2015. Carre's Grammar School Academy Trust changed its name fo The Robert Carre Truston 5
Septernber 2015.

Kesteven and Sleaford High Scﬁool joined The Robert Carre Trust on 1 September 2015. The Trustees act as
the Trustees for the charitable activities of The Robert Camre Trust. The Trustees are the Directors of the
Charitable Company for the purposes of company law. The Charitable Company is known as The Robert Camre
Trust,

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

Members’ liabllity

Each member of the charitable company undertakes to cantribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a membey, such
amount as mey be required, not exceeding £10, for the debts and liabiltties contracted before they ceased to be
a member.

Trustees' indemnities
The Trustess are Directors of the Charitable Company for the purposes of the Companies Act 2008,

The Robert Carre Trust has opted in to the Depariment for Education’s Risk Protection Arrangement (RPA)
which provides unlimited professional indemnity insurance cover. This is purchased by the Trust. This caver
applies to all Trustees of the Trust acting in accordance with the rale of professional responsibilities of the Multi
Academy Trust.

Method of recruitment and appointment or election of Trustess

Historically the Members have appointed all of the Trustees. Two new Trustees were co-opted by the Trustees,
using Article 58 in May 2023, For different reasons one of the Co-opted Trustees resignad in May 2024 and the
other in August 2024. Each Local Govemance Tier includes two elected Parent Govenors. At the end of August
2024, there remained two Member-Appointed Trustee vacancies, increasing to three in October 2024, and
recruitment processes were underway. In the meantime the Trustees are reasonably satisfied in terms of the
numbers and of the skiflsets held by the cument Trustees, but are conscientious in their search for new
collsagues.
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THE ROBERT CARRE TRUST
(A Company Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

Policies adopted for the Induction and tralning of Trustoes

The training and induction provided to Trustees will depend on their experience. Where necessary training in
educational and financial matters will be provided. All new Trustees are given a tour of the Trust schools and the
opportunily to meet with staff and students, Training is specifically tailored to the needs of the Trustee or
Govemnor.

Organisational structure

There is a clear govemance and management structure to control the way in which the Robert Carmre Trust
operates. The structure consists of four levels: the Members, the Trustees, the Local Govemors, in the Local
Govemance Tiers (LGT) , and the Senior Leadership Teams {SLT). The management philosophy of the Trust
is fo empower the SLT by delegating responsibility and encourage involvemnent in decision-making at all levels
within the terms of the agreed Schedule of Delegated Authority.

The Trustees are responsible for the stralegic direction of Robert Came Trust. This includes ensuring
accountability for the roles and exploring opportunities for increased efficiencies across the Trust to drive
forward the raising of standards. This includes setting general policy, reviewing development plans and capacity
tevels, adopting an annual plan and budget, monitoring the use of resources and budgets, and making strategic
decisions about the direction of the Truet, capital expenditure, and appointment of the Executive Headteacher.

The Senior Leadership Teams control the academies within the Trust at an executive level, implement policies
approved and adopted by the Trustees and report performance to the Board,

During the 12 months under review, the Trustees have held nine trustee mestings, six of which were held face-
to-face, or hybrid, and three on Teams in accordance with the Trust's Virtual Meetings Policy. In addition, one
whole Trust Governance Event was held in June 2024.Committee meetings were also held in a mixture of
virlual, hybrid and face to face during the year. Local Governance Tier meetings during the year were all held
face to face or in hybrid format. All Trustees receive copies of all documentation such as agendas, policies,

reports, procedures, and budgets in advance of any meetings, using the secure information system Govemors'
Virtual Office.

The Trust at present does not have any business sponsors; however, the Trust does work closely with the
Primary Headteachers from the feeder schools, other academies within the area, Selective Secondary Schools
in nearby towns and the Local Authority.

The purpose of the Finance, Resources and Audit Committee (FRRA).

The FRZA Committee meets at least 6 times per annum. It comprises four Trustees plus a reprasentative
appointed by each LGB, with voting rights. The Executive Headteacher and the Director of Flnance attend
FR&A meetings, but do nat have voting rights. The committee is responsible to the Board for the following:

* Undertaking the tasks delegated on accordancs with the RCT Scheme of Delegation

Gaining assurances for the Board as required in the Governance Assurance document

Ensuring actions required following auditor reports are implemented.

Reviewing and making recammendations related to Trust service agreements.

Considering recommendetions concarning capitel works across the Trust

Reviewing and updating the policies assigned to the committee

Fulfilling the role of the Audit Committee as required by the Academy Trust Handbook.
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THE ROBERT CARRE TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

The Committee’s Audit role includes directing the Trust's programme of internal scrutiny and reporting to the
Board on the adequacy of the Trust's financial and other contrals, including the management of risks. Keystone
were appointed to undertake the Trusts assurance during the academic year.

The committee will:

= agree a programme of work annuelly to deliver intemal scrutiny that provides coverage across the year

e review the risk register to inform the programme of work, ensuring checks are modified as appropriate each
year

agree who will perform the work

consider reports at each meeting from those carmying out the programme of work

consider progress in addressing recommendations

consider outputs from other assurance activities by third parties including the Education and Skill Funding
Agency and govemnance reviews, funding audits and investigations

have access to the external auditor as well as those carrying out internal scrutiny, and consider their quality
extend its oversight to the finencial and other controls and risks at constituent academies

ensura information submitted to Department for Education and Education and Skills Funding Agency that
affects funding, including pupil number retumns and funding claims (for both revenue and capital grants) are
completed.

Arrangements for setting pay and remuneration of key management personnel

The Pay Committee now meets once per annum to determine the pay and remuneration of the academy’s key
management personnel, determining pay for support staff alongside teaching staff at the one mesting. This
includes any extermnal advisors and benchmarks, including STPCD dascriptors. There is a rigorous staff
performance management process in place across the Trust.

. Related parties and other connected charities and organisations

Owing to the nature of the Academy and the composition of the Board of Trustees baing drawn from local
public and private sector organisations, transactions may take place with organisations in which the frustees
have an interest. All transactions involving such organisations are conducted in accordance with the
requirements of the Academy Trust Handbook, including notifying the ESFA of all transactions made on or after
1 April 2019 and obtaining their approval where required, and with tha Academy’s finencial regulations and
normal procurement procedures relating to connected and related party transactions,

The academy trust occupies the leasehold buildings at a peppercom rent under the terms of a 125 year lease
that commenced on 1 August 2011. The landlords are an excepted charity The Foundstion of Carre's Grammar
School, and 4 of the trustees of this charity are also members of The Robert Carre Trust. The excepted charity
is a related party by virtue of 4 of its trustees also being trustees of the charitable company.
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THE ROBERT CARRE TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities
Objects and aims

Carre’s Grammar School has a long and proud history of achievement dating back to 1604, and Kesteven and
Sleaford School to 1802. Building on these foundations, the Robert Carre Trust is focused on meeting the
contemporary needs of current and future students and preparing them for the world of tomorrow. The Trust
aims to provide opportunities at all levels for developing the character of the students in its schools and
untocking their potential through their participation in a wide range of educational experiences. This is provided
by committed and professionally focused staff who desire the attainment of excellence in teaching and leaming
outcomes. A culture of Jeadership and sense of community based on clearly expressed core values remains a
key focus. The Trust's aim Is to build upon the achievements of all the schools in the trust, utilising the cument
strengths to continually improve performance the areas that need developing, whilst recognising the
opportunities that can be exploited and potential threats that require mitigation. This enables the Trust to create
a leaming community in which every individual can attain his/her potential, intellectually, socially, and personally,
in a mutually supportive environment.

Objoctives, strategies and activities

The principal object and activity of the Charitable Company is the operation of the Robert Carre Trust to provide
education for students of different abilities between the ages of 11 and 19. In accordanca with the Articles of
Association the Charitable Company has adopted a "Scheme of Gavemment” approved by the Secretary of
State for Education. The Robert Carre Trust aims:

* to develop a vibrant educational community that is a beacon of excellence in teaching and leaming,
administration and governance:;

to create a distinctive partnership of schools for local people;

to strengthen the partnership by valuing the individuality of our partner schools;

to foster a culture where autonomy and accountability go hand in hand;

to make the schools affiliated to the Robert Camre Trust great places to study and work:

to share expertise and bring together best practica and the best practitioners:

to recruit, retain and develop the best staff and future leaders locally; and

to achieve efficiency savings for mutual benefit, in the procurement of goods and services.

Public benefit

Staff and students at both schools in the Robert Carmre Trust are encouraged to have high expectations. All
students are motivated by the choice of academic subjects on offer and the expectation is for all students to
give of their bast and to expect to be educated throughout their lives. We aim to develop a vibrant educsational
community that is a beacon of excellence in teaching and learning, administration, and governance,

At the heart of the local community, the Trust encourages diversity, and promotes inclusion within a selective
seiting, adding real value to leamers’ educational experiences. It works with local schools and partners in

education, health, the arts, and business, to extend leaming opportunities beyond the classroom, promoting
collaboration, innovation, and lifelong leaming.

The students are encouraged to be caring citizens who respect themselves and others, being consulted and
listened to. They take pride in themselves and their school, respecting others’ rights to leam free from fear of
failure or intimidation. They are contributors to the cultural life of the schoo! and community, participating in and
leading the diverse range of extended opportunities made possible by the energy, passion, and enthusiasm of
staff. The personal development of our students and British Values ara embadded in the Cumiculum.
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THE ROBERT CARRE TRUST
(A Company Limited by Guarantes)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities {continued)

Students are encouraged to see themselves as effective communicators and participators in their own leaming.
They are users of new technologies, extending their leaming beyond the classroom. They should ba equally
confident as independant or team workers and are able to apply transferable and employability skills in our
rapidly changing world.

Students receive high quality advice and guidance to help them to make informed choices. Teaching is
inspirationa) and aspirational and takes account of students’ abiitles, needs and ambitionse to promote leaming
for life and achievement for all.

The Trust makes a significant investment in the quality of the staff team to secure maximum benefit for the
students. The team adds value to the Trust and its students through their professional skills and motivation, All
colleagues are encournged 1o see themselves as lifelong leamers, fooking for opportunities to improve their
practice and supporting cthers to do the same. All colleagues are encouraged to be professionally confident
partners in rigorous and robust self evaluation when: there is a cuiture of accountability, identifying and
removing bamiers to leaming, and engaging in parinership with parents and carers to maximise leamer potential
through a variety of approaches and support.

The Academy Trust's trustees have complied with their duty to have due regard to the guidance on public
benefit published by the Charity Commission in exercising their powers or duties.

Strategic report
Achievements and performance - key performance indicators

Following an Ofsted inspection in June 2022 Carre's Grammar School was deemed to be Inadequate. A
comprehensive Statement of Action was implemented following the inspection and was subject to inlense
scrutiny by the Trustees and the Came’s Grammar School Locat Governance Tier. A subsequent monitoring
visit in February 2023 recognised the significant improvements but did not alter the grading, so a Rapid
Improvement plan was put in place, with both schools adopting the same approach to their development
planning. In December 2023 the HMI judged the school to be a resounding "Good” across all categaries.
Kesteven and Sleaford High School continues to hold its grading of good and its inspection is long overdue.
Both internal and extemal scrutiny, suggests that in the current Ofsted categories it is at least good, and
outcomes support this.

Trust Results 2024

A Level

A'E 99.6%
A*C 81.1%
A*B 585.6%
GCSE

5+ GCSE at Grade 4+ 84.4%

5+ GCSE at Grade 4+ including E and M 93.3%
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THE ROBERT CARRE TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)
Carra's Grammar School Resuilts 2024

Year 13
Total number of students in Leve! 3 cohort: 109

Average Points Per entry:

APS {A Level) 34.49 (C+)
APS (Level 3 overall): 34.34 {C+)
Destinations:

Applying for a University place T4%

Of those who applied:

% taking up first choice 67%

% taking up insurance choice 14%

% taking up clearing place 19%

% not taking up university place 0%
Non-UCAS routes 26%

Non-UCAS routes include apprenticeships, gap year, employment and forces.

Year 1

Total number of students in cohort: 110

Progrees B scora -0.05
Aftainment 8 score 56,74
Entering EBacc 70%
EBacc AFS 541%

5+ GCSE at Grade 4+ 80.0%

5+ GCSE at Grade 4+ (EV) 836%
Kesteven and Sleaford High School 024

Xear 13

Total number of students in Level 3 Cohort; 52

APS (A Level) 42.78(B+)
APS (Level 3 overall} 43.18(B+)
Destinations:

Applying for a University place 83%

Of those who applied:

% taking up first choice 93%

% taking up insurance choice 4%

% taking up clearing place 2%

% not taking up university place 2%
Non-LJCAS routes 17%

Non-LJCAS routes include apprenticeships, study abroad, gap year, College, amployment and forces.
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THE ROBERT CARRE TRUST
(A Company Uimited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)
Year 1

Total number of students in cohort: 141

Progress 8 score 0.68
Attainment 8 score 65.26
Entering EBacc 93%
EBacc APS 6.27
5+ GCSE at Grade 4+ % 97.9%
5+ GCSE st Grade 4+ (EM) 97.2%

Going concem

After making appropriate enquiries, the board of Trustees has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Accounting Policies note of the financial statements.

Financial review

Throughout the period of the report the Trust has continued to follow ite Financial Regulations and Policy
Manual, There have been no significant events. The principal sources of funding have been from GAG Funding
augmented by some trading activity,

Most of the Trust’s income is obtained from the ESFA in the form of recument grants, the use of which is
restricted to particular purposes. The grants received from the ESFA during the year ended 31 August 2024 and
the associated expenditure are shown as restricted funds (non-fixed assets) in the statement of financial
activities.

The Trust's non teaching staff are entiled to membership of the Local Government Pension Scheme. The
Trust's share of the Scheme's assets is curently assessed to be more then its liabilities in the Scheme, this
surplus is nat recognised on the Trust's balance sheet.

Reserves policy

Demands on the Trust reserves are expected to very over the coming years. The Trustees consider the level of
reserves at £550,000 to be appropriate but throughout the next financial year will, once again, be reviewing their
policy to ensure that it is at the comect level. The reason for this level is to provide sufficient working capital to
cover delays between the spending and receipt of grants and to provide adequate resources to respond to
unexpected emergencies. The Trust also holds reserves to cover IT asset replacement end also set aside to
fund the future replacement of the 3G Pitch facility.

The Trust held fund balences at 31 August 204 of £16,478,726, comprising £707,410 of restricted revenue
funds, a fixed esset reserve of £15,464,442 and £304,874 of unrestricted general funds.

Total revenue funds at 31 August 2024 are £1,012,284.
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THE ROBERT CARRE TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

investment policy

The Trustees have directed that investments are only to be made with “Blue Chip” instilutions. Cash and bank
holdings in excess of daily requirements are to be investad to obtain further income for the Trust,

Principal risks and uncertainties

The Principal Risks and Uncertainty faced by the Trust schoals are in student numbers. In addition, economic
uncertainty and future ievels of public sector funding and staffing expenditure are also considered in our Risk
Management strategy. '

Fundraising

The Trust's fundraising practice includes a gift from participating parents which is spent on pupil resources.

Plans for future periods

ln settings our objectives and planning our activities, the Trustees have considered the Charity Commission's
general guidance on public benefit

The Robert Came Trust will continue striving o improve the levels of performance of its students et afl lovels
and continue its efforts to ensure its students obtain employment, training, or a place in higher education once
they leave.

In the coming year the Trust will continue to progress its vislon of becoming a co educational school on a new
site as well as work with other secondary schools 10 create capacity through collaboration for the benefit of the
Trust schools and wider.

Funds held as custodian on behalf of others
There are no funds held as Custodian Trustees on behalf of others
Disclosure of information to auditors

Insofar as the Trustees are aware;

. there is no relevant audit information of which the charitable company's auditors are unaware, and
. that Trustees have laken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees' Report wes approved by order of the Board of Truslees, as the company direcfors, on

\O [ Vo ) Q02 and signed on its behalf by:

JM
Chair of Trustees
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THE ROBERT CARRE TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that The Robert Carre Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Trusiees, we have reviewed and taken account of the guidance in DfE's Govemnance Handbook and
competency framework for governance,

The Board of Trustees has delegated the day-to-day responsibility to the Executive Headtsacher, as accounting
officer, for ensuring financial controls conform with the requirements of beth propristy and good financial
management and in accordance with the requirements and respensibilities assigned to it in the funding
agreement between The Robert Carme Trust and the Secretary of State for Education. They are also responsible
for reporting to the Board of Trustees any material weaknesses or breakdowns in intemal control.

Governance

The information on govemance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The Board of Trustees has formally met 9 times during the year.

Aftendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible

J McAdam, Chair of Trustees
N Law, Executive Headteacher and Accounting
Officer

A Berker

T Culpin

G Gustard

A E Money

T J Slesser

B Wills

R N Eaton

S J Enstone

M R Knapton

=Moo~ N~NOm
SN2 b~ o w

The Finance, Resources and Audit Committee is @ sub-committee of the main Board of Trustees and hes met
formally & times during the year. Its purpose is described in tha Trustee's Report. In addition to Trustees, its
membership includes a representative from each Local Govemance Tier. A further committee, Education, mat
three times during the year

Throughout the year the trustees consider the effectiveness of the govemance structure and this culminates in
an annual review of the Governance Documents. These are signed off at the first Trustees’ Meeting of each
year.

In the prior year, Trustees had recognised that they needed to broaden the skills set and experience within the
Board and a number of appointments were made. However, there were a number of resignations during this
year for a variety of reasons, including personel and work commitmenis and the Trust has sought o recruit
further trustees as vacancies have arisan to build broad-ranging expertise and skills.
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THE ROBERT CARRE TRUST
{A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governancs {¢continued)

Members, Trustees and Local Govemors are required to declare any interests using the Govemors' Virtual
Office on appointment, annually thereafter and at any point should their interests change. The Register is
published on the Trust and Schools' websites.

Declarations of Interest are sought at each meeting of Members, the Board and its Committees and recorded in
the Minutes. Should a conflict arise, the interested party would leave the room andfor not take part in the

discussion and decision. Conflicted parties would not take part in authorising transactions relating to their
interest.

Review of value for money

As accounting officer, the Executive Headteacher has responsibility for ensuring that the Academy delivers
good value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in retum for the taxpayer resources received.

The accounting officer considers how the Academy’s use of its resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the Academy has
delivered improved value for maney during the year by

. Reviewing the cumiculum

. Reviewing support services contracts

. Reviewing the “Trading functions” of the Trust,

The purpose of the system of internal control

The system of intemal contral is designed to manage risk to a reasonable level rather than to eliminate all risk of
feilure to achiave policies, aims and objectives. It can, thersfore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood
of those risks being reatised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal control has been in place in The Robert Carre Trust for the year 1

Septamber 2023 to 31 August 2024 and up to the date of approval of the annual report and financial
stetements.

Capacity to handle riek

The Board of Trustees has reviewed tha key risks to which the Academy is exposed together with the opereting,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view thet there is a formal ongoing process for identifying, evaluating and managing the Academy's
significant sisks that has been in place for the year 1 September 2023 to 31 August 2024 and up o the date of

approval of the annual report and financial statements. This process is regularly reviewed by the Board of
Trustees.
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THE ROBERT CARRE TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT {CONTINUED)

The risk and control framework

The Academy's system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees

. regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance ageinst the forecasts and of major purchase plans, capital works and expenditure
programmes
selting targets to measure financial and other performance
clearly defined purchasing (asset purchase or capital investment) guidelines
identification and management of risks

The Board of Trustees has decided to employ Assurence Lincolnshire as intemnal auditor.
The internal auditor's role concentrates on the financial systems and management controls in place.

On an annual basis, the intemal auditor reports to the Board of Trustees through the Finance, Resources and
Audit Committee committee on the operation of the systems of control and on the discharge of the Board of
Trustees financial responsibilities and annually prepares a short annual summary report to the commitee
outlining the areas reviewed, key findings, recommendations and concfusions to help the committee consider
actions and assess year on year progress.

The internal auditor has delivered their schedule of work as planned. Any control issues arising as a result of the
work undertaken have been included on an action plan to rectify the issues.
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THE ROBERT CARRE TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

As accounting officer, the Executive Headteacher has responsibility for reviewing the effectiveness of the
system of intemal control. During the ysar in question the review has been informed by:

the work of the internal auditor;

the financial management and govemence self-assessment process;

the school resource management self-assessment tool;

the work of the exacutive managers within the Academy who have responsibility for the development and
maintenance of the internal control framework.

. the work of the extemnal auditors;

The accounting officer has been advised of the implications of the result of their review of the system of intemal
control by the Finance, Resources and Audit Committee committee and a plan to address weaknesses and
ensure continuous improvement of the system is in plece.

Conclusion

Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the
opinion that the academy trust has an adequate and effoctive framework for govemance, risk management and
control.

Approved by order of the members of the Board of Trustees and signed on their behalf by:

J McAdam N Law
Chair of Trustees A i Officer

Date: ,
o/ [ret¥
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THE ROBERT CARRE TRUST
(A Company Limited by Guarantee)

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of The Robert Carmre Trust | have considered my responsibility to notify the Academy
Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding, including for estates safety and management, under
the funding agreement in place between the Academy and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financlal Handbook 2023, including
responsibilities for estates safety and management.

| confirm that | and the Academy Board of Trustees are able to identify any material irregular or improper use of
ali funds by the Academy, or material non-compliance with the terms end conditions of funding under the
Academy’s funding agreement and the Academies Financial Hendboaok 2023.

[ confirm that no instancas of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified aRter the date of this statement, these will be notified to the Board of
Trustees and ESFA.
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THE ROBERT CARRE TRUST
{A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees (who are aiso the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the finencial statements unless they ere satisfied that they give a true and fair
view of the stale of effairs of the Group and the charitable company and of their incoming resources and
application of resources, including their income and expenditure, for that period. In preparing these financial
statements, the Trustees are required to:

select suitable accounting policies end then apply them consistently;
observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2023 to 2024,
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Stendards have been followed, subject to any material
departures disclosed and explained in the financial stetements;

. prepare the financial statements on the going concern besis unless it is inappropriate to presume that the
group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and axplain
the Group and the charitable company's transactions and disclose with reasonable accuracy at any time the
financial pasition of the Group and the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2008. They are also responsible for safeguarding the assets of the
Group and the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other imegularities.

The Trustees are responsible for ensuring that in their conduct and operation the Group and the chantable
company apply financial and other controls, which conform with the requirements both of propriaty and of good
financial management. They are also responsible for ensuring grents received from ESFA/DfE have been
applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on tha group’s website. Legislation in the United Kingdom goveming the preparation and dissemination
of financial statements may differ from legislation in other jurisdictions.

Approver ha@rxﬂ the mambers of the Board of Trustees and signed on its behalf by:
p—————— _'_'----.._‘_“

J m
Chair of Trustees

lelinfe a2
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THE ROBERT CARRE TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
ROBERT CARRE TRUST

Opinion

We have audited the financial statements of The Robert Carre Trust (the 'parent Academy’) and its subsidiaries
(the 'Group') for the year ended 31 August 2024 which comprise the Consolidated Statement of Financial
Activities, the Consolidated Balance Sheet, the Academy Balance Sheet, the Consclidated Statement of Cash
Flows and the related notes, including a summary of significent accounting policies. The financial reporting
framework that has been applied in their preparation is appliceble law, United Kingdom Accourting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of treland’, the Charities SORP 2019 and the
Academies Accounts Direction 2023 to 2024 issued by the Education and Skifls Funding Agency.

In our opinion the financial statements:

- give a true and fair view of the state of the Group's and of the parent Academy's affairs as at 31 August
2024 and of the Group's incoming resources and application of resources, including its income and
expenditurs for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2019 and the Academies Accounts Direction 2023 to 2024 issued by the Education and Skills
Funding Agency,

Basis for opinion

We conducted our audit in accordance with International Standards an Auditing (UK} (ISAs (UK)} and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded thet the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to avents or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent Academy's
ability to continue as a going concern for a period of at least twelve months from when the financial statements
are authoriged for issue,

Our responsibilities and the responsibilities of the Trustees with respect to going concem are described in the
relevant sections of this repart.
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THE ROBERT CARRE TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
ROBERT CARRE TRUST (CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whather the
other information ig materially inconsistent with the financial statements or our knowiadge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a materiel
misstatement in the financial statements themselves. If, based on the work we have performad, wa conclude
that there is a material misstatement of this other informetion, we are required to report that fact.

We have nothing to report in this ragard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinicn, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements.

. the Trustees' Report has been prepared in accordance with appliceble legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Group and the parent Academy and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing fo report in respect of the following matters in refation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. the parent Academy has not kept adequate accounting records, or retums adequate for our audit have
not been received from branches not visited by us; or

. the parent Academy financial statements ere not in agreement with the accounting recerds and retumns;
or
certain disclosures of Trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.
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THE ROBERT CARRE TRUST
{A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
ROBERT CARRE TRUST (CONTINUED)

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees (who are also the directors
of the Academy for the purposes of company law) are responsible for the praparation of the financial statements
and for being satisfied thet they give a true and fair view, and for such intemal control as the Trustaes detemine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or ermor.

In preparing the financial statements, the Trustees are responsible for assessing the Group’s and the parent
Academy's ability to continue as a going concem, discloging, as applicable, matters related fo going concem
and using the going concem basis of accounting unless the Trustees either intend to liquidate the Group or the
parent Academy or {6 cease operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors’ Report that includes our
opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with [SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial staternents.

Imegularities, including freud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibiitias, outlined above, to detect material misstetements in respect of
iregularities, including fraud. The extent to which our procedures are capable of detecting iregularities,
including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of iregularities,
including fraud and non-compliance with laws and regulations, was as follows:

Our approach to identifying and assassing the risks of material misstatement in respect of irregularities,
including freud and non-compliance with laws and regulalions, was that we identified the material laws and
regulations appliceble to the trust through discussions with Trustees and other management, and from our
commercial knowledge and experience of the Trust and education sector in which it operates. We then
assessed tha extent of compliance with the lews and regulations identified above through making enquiriee of
management and inspecting legal corespondence.

Woe then assessed the susceptibility of the trust's financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by making enquiries of managemant as to where they
considered there was susceptibility to freud, their knowledge of actual, suspected and alleged fraud; and
considering the intemnal controls in place to mitigate risks of freud and non-compliance with laws and
regulations.

To address the riek of fraud through management bias and ovemide of contrals, we tested journal entries to
identify unusual transactions, we reviewad a sample of grants in the year to ailocation and accurate recognition,
we agreed a sample of employees on the Trust payroll to existence and agreed the accuracy of their pay, we
assessed and reviswed the appropriateness and effectiveness of the key systems and controls. We also
assessed whether judgements and assumptions made in datermining the accounting estimates set out in Note
2 were indicative of potential bias and investigated the rationale behind significant or unusual transactions.
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THE ROBERT CARRE TRUST
{A Company Limited by Guarantee}

INDEPENDENT AUDITORS® REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
ROBERT CARRE TRUST (CONTINUED}

In response 1o the risk of imegularities and non-compliance with laws and regutations, we designed procedures
which included, but were not limited to agresing financial statement disclosures to underlying supporting
documentation, reading the minutes of meetings of those charged with govemance, reviewing internal audit
reports for any indication of breaches of laws and regulations, enquiring of management as to actual and
potential litigation and claims and reviewing any comespondence with HMRC, relevant regulators and the Trust's
legal advisors.

There are inherent limitations in our audit procedures described above. Tha mare removed those laws and
fegulations are from financial transactions, the less likely it is that we would become aware of non-compliance.

Audtting standards also limit the audit procedures required to identify non-compliance with laws and reguiations
fo enquiry of the trustees and ather management and the inspection of regulatory and legel cormespondence, if
any.

Material misstaternents that arise due to fraud can be harder to detect than those that arise from etror as they
may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financiel

Reporting Council's website at: www.frc.orq uk/auditorsresponsibilities. This description forms part of our
Auditors' Repaort.
Use of our report

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work hes been undertzken so that we might state to the Academy's members
those matters we are required to state to them in an Auditars' Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

\\Q

Mark Bradshaw (Senlor Statutory Auditor)
for and on behalf of

Streets Audit LLP

Chartered Accountants and Statutory Auditors
Windsor House

A1 Business Park et

Long Bennington

Newark

Notts

NG23 5JR

Date: ™ [\LKL{:.LL{
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THE ROBERT CARRE TRUST
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE
ROBERT CARRE TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 17 February 2020 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to
2024, we have camied out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by The Robert Came Trust during the year 1 September 2023 to 31 August 2024 have
been applied fo the purposes identified by Parliament and the financial transactions conform to the authorities
which govem them.

This report is made solely to The Robert Came Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to The Robert Carre Trust and ESFA
those matters we ere required to state in a report and for no ather purpose, To the fullest extent permitted by
law, we do not accept or assume responsibility o anyone other than The Robert Carre Trust and ESFA, for our
work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Robert Carre Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of The Robert Carre Trust's funding agreement
with the Secretary of State for Education dated 1 September 2015 and the Academy Trust Handbook, extant
from 1 September 2023, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions cenform to the authorities which govem them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2023 to 2024. We report to you whether anything has come
1o our attention in carrying out our work which suggests that in all material respects, expendilure disbursed and
income received during the year 1 September 2023 to 31 August 2024 have not been applied to purposes
intended by Parliament or that the financial iransections do not conform to the authorities which govern them.
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THE ROBERT CARRE TRUST
(A Company Limited by Guarantes)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE
ROBERT CARRE TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Approach

We conducied our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objactive of a fimited assurance engagement is to parform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conciusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtein assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinfon.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Academy's income and expenditure.

The work undertaken to draw to our conclusion includes;

« areview of the Trust's systems and controls and confirmation of their oparation and effectiveness during the
year,

¢ a review of expenditure to confirm the appropriateness and value for money and that appropriate
tendering/quotation procedures had been followed in line with the Trust's finance poficy; and

» areview of related party relationships and intemal audit reports.

In line with the Framework and guide for external auditors and reporting accountants of academy trusts issued
April 2023, we have not performed any additional procedures regarding the Trust's complance with
safeguarding, health and safety and estetes management.

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2023 to 31 August 2024 has not been
applied to purposes intended by Pariiament and the financial {ransactions do not conform to the authorities
which govem them.

\\e

Mark Bradshaw (Senior statutory auditor)
Streets Audit LLP
Chartared Accountants and Statutory Auditors

Windsor House

A1 Business Park at
Long Bennington
Newark

Noits
NG23 5JR

Date: l'\(\LL ol
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THE ROBERT CARRE TRUST
(A Company Limited by Guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2024

Note

Income from:

Donatfions and capital
grants 3

Other trading activities
Investments &
Charitable activities

Total income

Expenditure on:
Charitable activities

Total expenditure

Net income/

(expenditure)

Transfers between

funds 18
Net movement in

funds before other
recognised

gainsi{losses)

Other recognised
gainsi{losses):

Actuarial gains on
defined benefit
pension schemes 24

Other losses

Neat movement in
funds

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2024 2024 2024 2024 2023
£ £ £ £ £
18,768 - 440,952 458,720 613,084
1,450,688 16,526 - 1,467,213 1,467,951
4,996 43,000 - 47,808 3308
- 9,656,982 - 9,656,982 9,012,258
1,474,452 9,716,507 440,952 11,631,811 11,096,601
1,348,869 9,528,793 618,881 11,494,643 10,863,468
1,348,868 9,526,793 618,881 11,494,543 10,863,468
125,583 189,714 {177.829) 137,368 233,133
(184,497) 32943 151,554 - -

(58,914) 222,657 (26,375} 137,368 233,133
- 185,000 - 185,000 1,313,000

- {380,000) - {380,000) (572,000}
{58,914) 27,657 (28,375) {57,632) 974,133

p—————
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THE ROBERT CARRE TRUST
(A Company Limited by Guarantes}

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT]} (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Restricted
Unrestricted Restricted fixed asseot Total Total
funds funds funds funds funds
2024 2024 2024 2024 2023
Note £ £ £ £ £
Reconciliatlon of
funds:
Total funds brought
forward 363,788 679,753 15,490,817 16,534,358 15,560,225
Net movement in
funds (58,914) 27,657 (28,375) {57,632) 974,133
Total funds carried
forward 304,874 707,410 16,476,726 16,534,358

15,464,442

The Consclidated Statement of Financial Activities includes &ll gains and loases recognised in the year.

The notes on pages 30 to 58 form part of these financial statements.
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THE ROBERT CARRE TRUST

{A Company Limited by Guarantee}
REGISTERED NUMBER: 07671174

CONSOLIDATED BALANCE SHEET

AS AT 31 AUGUST 2024
2024 2023
Note £ £
Fixed assets
Tangible assets 14 15,418,416 15,418,528
15,418,415 15418529
Current assets
Debtors 16 459,217 348,600
Cash at bank and in hand 1,729,529 1,893,209
2,188,746 2,341,809
Creditors: amounts failing due within one
year 17 {1,430,435) (1,225,080)
Net cumrent assets 1,058,311 1,115,829
Total assets loss current liabilities 16,476,726 16,534,358
Not agsets excluding pension asset 16,476,726 16,534,358
Totel net assots 16,476,726 16,534,358
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THE ROBERT CARRE TRUST

(A Company Limited by Guarantes)
REGISTERED NUMBER: 07671174

CONSOLIDATED BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2024

2024 2023

Note £ £
Funds of the Academy
Restricted funds:
Fixed asset funds 18 15,464,442 15,490,817
Restricted income funds 18 707,410 679,753
Total restrictad funds 18 16,171,852 16,170,570
Unrestricted income funds 18 304,874 363,788
Total fumds 16,478,726 16,534,358

The financial statements on pages 23to 59 were approved by the Trustees, and authorised for issue ¢n
\o| 111292‘1” and are signed on their behalf, by:

——
J McAdam
Chair of Trustees

The notes on pages 30 to 59 form part of thess financial staterents,
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THE ROBERT CARRE TRUST

(A Company Limited by Guarantese)
REGISTERED NUMBER: 07671174

ACADEMY BALANCE SHEET
AS AT 31 AUGUST 2024
2024 2023
Note £ £
Fixed assets
Tangible assets 14 15418415 15,418,52%
Investments 15 1 7
15,418,416 15,418,530
Curmrent assets
Debtars 16 941,964 618,504
Cash at bank and in hand 1,121,989 1,588,073
2,083,933 2207477
Creditors; amounts falling due within one
year 17 {1,005,623) (1,091,648)
Net current assets 1,058,310 1,115828
Total assets less current liabilltles 16,476,726 16,534,358
Net assets excluding pension asset 16,476,726 16,534,358
Total net assets 16,476,726 16,534,358
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THE ROBERT CARRE TRUST

{A Company Limited by Guarantee)
REGISTERED NUMBER: 07871174

ACADEMY BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2024

2024 2023

Note £ £
Funds of the Academy
Restricted funds:
Fixed asset funds 18 15,445,259 15490817
Restricted income funds 18 701,625 §79.753
Restricted funds excluding pension asset 18 16,146,884 16,170,570
Total restricted funds 18 16,146,884 16,170,570
Unrestricted income funds 18 329,842 363,788
Total funds 16,476,726 16,534,358

The Academy's net movement in funds for the year was £(57,632) (2023 - £974, 133).

The financial statements on pages 23 to 59 were appraved by the Trustees, and authorised for issue on
\0\ L\ and are signed on their behalf, by

J McAdam
Chair of Trustees

The notes on pages 30 to 58 form part of these financial statements.
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THE ROBERT CARRE TRUST
{A Company Limited by Guarantes}

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

Note
Cash flows from operating activities
Net cash (used in)/provided by operating activities 20
Cash flows from investing activities 21
Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 22,23

The notes on pages 30 1o 59 form part of these financial statements

2024 2023

£ £
{114,837) 564,897
(148,843) {103.421)
(263,680) 481,478
1,883,208 1,531,733

1,720,529

1,983,209
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THE ROBERT CARRE TRUST
{A Company Limited by Guarantse)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1‘

Accounting policies

1.1

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Group, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financlal Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), tha Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2023 to 2024 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006,

The Robert Carre Trust meets the definition of a public benefit entity under FRS 102.

The Consolideted Statement of Financial Activities (SOFA) and Consolidated Balance Sheet
consolidate the financial statements of the Academy and its subsidiary undertaking. The results of
the subsidiary are consolidatad on a line by line basis.

The Academy has taken advantage of the exemption allowed under section 408 of the Companigs

Act 2006 and has not presented its own Statement of Financial Activities in these financial
statements.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertalnties related to events or conditions that may cast significant doubt on the ability of
the Academy to continua as a going concam. The Trusteas make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy has adequate resources to continua in operational existence for
the foreseeable future and there are no material uncertainties about the Academy’s ability to
continue as a golng concem, thus they continue to adopt the going concern basis of accounting in
preparing the financial statemants.
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THE ROBERT CARRE TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

10

Accounting policies (continued)

1.3

14

Income

All incoming resources are recognised when the Group has entitiement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Consolidated Statement of Financial Activities on a receivable basis. The
balence of income recaived for specific purposes but not expended during the period is shown in the
relevant funds on the Balance Sheet. Where income is received in advance of meeting any
performance-refated conditions there is not unconditional entiflement to the income and its
recognition is deferred and included in creditors as deferred income until the performance-related
conditions are met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Consolidated Statement of Financial Activities in the
year for which it is receivable and any abatement in respect of the year is deducted from income and
recognised as a liability.

Capital grants are recagnised in full when there is an unconditional entitiement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the rastricted fixed asset fund.
Capital grants are recognised when there is entitiement and are not deferred over the life of the
assel on which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the recaipt is probable and the amount can be reliably measured.

Other incomea

Other income, including the hire of facilities, is recognised in the year it is receivable and to the
axtent the Group has provided the poods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer econemic
benefit to a third parly, it is probable that a transfer of economic benefits will be required in
settiement and the amount of the obligation can be measured reliably. Expenditura is classified by
activity. The costs of each aclivity are made up of the total of direct costs and shared costs,
including support costs invoived in undertaking each activity, Direct costs attributable to a single
activity ara allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned betwaan those
activitios on a basis consistent with the use of resources. Central staff costs are afiocated on the
basis of time spent, and depreciation charges allocated on the portion of the assst's use.

Charitable activitles

These are costs incured on the Group's educational operations, including support costs and costs
releting to the govemance of the Group apportioned to charitable activities.

All resources expended are inclusive of imecoverable VAT,
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THE ROBERT CARRE TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.

Accounting policles {continued)

1.6

1.6

Tanglble fixed assets

Asgets costing £1,000 or more are capitatised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impaimmant,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
govemment or from the private secior, they are included in the Balance Shesat at cost and
depreciated over their expected useful economic life, Where there are spacific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Consolidated Statement of Financial Activities and carried forward in the
Balance Sheet. Depreciation on the relevant assats is charged directly to the restricted fixed asset
fund in the Consolidated Statement of Financial Activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation an such assets is charged ta the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straightine basis over its
expected useful life, as follows:

Depreclation is provided on the following bases:

Long-term leasehald property - 2% on cost
Fumniture and equipment - 25% on cost
Computer equipment - 25% on cost

Assets in the course of construction are included at cost. Dapreciation on these assets is not
charged until they are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carmied out if events or changes in circumstances indicate
that the cemying value of any fixed asset may not ba recoverable. Shartfalls between the carrying
velue of fixed assets and their recoverable amounts are recognised as impaiments. Impaiment
losses are recognised in the Consclidated Statemant of Financial Activities.

Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance Sheet date, unless the
value cannot be measured reliably in which case it is measured at cost less impaiment. Investment
gains and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses)
on investments’ in the Consolidated Statement of Financial Activities.

Investmants in subsidiaries are valued at cost less provision for impairment.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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Accounting policies (continued)

1.8

1.9

Cash at bank and in hand

Cash at bank and in hand includes cash and shori-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or simllar
account.

Liabllities

Liabllities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlernent, and the
amount of the settlament can be estimated refiably, Liabilities are recognised at the amount that the
Group anticipates It will pay to settle the dabt or the amount it has received as advanced payments
for the goods or services it must provide.

1.10 Financtal instrumenta

The Group only holds basic financial instruments as defined in FRS 102. The financial assats and
financial liabilities of tha Group and their measurement bases are as follows:

Financial assets - Wade and other debtors are basic financial instruments and are debt instruments
measured at amortised cast as detailed in note 16. Prepayments are not financial instruments.
Amounts due to the Academy’s wholly owned subsidiary are held at face value less any impairment.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financiat instruments, and are
measured at amortised cost as detailed in note 17, Taxation and social security are not included in
the financial instruments disclosure definition, Deferred income is not deemed to be a financial
liability, s the cash settlement has already takan place and there is an obligation to deliver services
rather than cash or another financial instrument. Amounts due to the Academy’s wholly owned
subsidiary are held at face value less any impairment,
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Accounting policies (continued)

1.11 Pensions

Retirement benefits fo employees of the Group are provided by the Teachers' Pension Scheme
("TPS") and the Local Govemment Pension Scheme ("LGPS"). Thesa are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions aver employees’ working lives with the Group in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Govemment Actuary on the basis of quadrennial valuations using a prospective
unit credit method, TPS is an unfunded multi-employer scheme with no undertying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

Tha LGPS is a funded multi-empioyer scheme and the assets are held separately from those of the
Group in separate trustee administered funds. Pension scheme assets are measured &t fair value
and liebilittes are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of retum on a high quality ¢orporate bond of
equivalent term and cumency to the liabilities. The ectuarial valuations are obtained at least
triennially and are updated at each Batance Sheet date. The emounts charged to operating surpius
are the current service costs and the costs of scheme introductions, benefit changes, setilements
and curtailments. They are includad as part of staff costs as incurred. Net m v 1
benefit liability/asset is also recognised in the Consolidated Statement of Financial Activines and
comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period
by the rate used to discount the benefit obligations. The difference between the interest income on
the scheme assets and the actual retusn on the scheme assets is recognised in other recognised
gains and losses,

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.12 Agancy amrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments
received from ESFA and subsequent disbursements to students are excluded from the statement of
financial activities as the trust does not have contro! over the charitable application of the funds, The
trust can uee up to 5% of the allnratinn towards its own administration costs and this is recognised
in the in The fu  received and i and any balances hald are

disclosua n nowe co.
1.13 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charilable objects of the Group at the discretion of the Trustees.

Restricted fixed assat funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grents from the Department for Education Group.

Investmant income, gains and losses are allocated to the appropriate fund.
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Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy makes estimates and assumplions conceming the future, The resulting accounting
estimatas and assumptions will, by definition, seldom equal the retated actual results. The estimates and
assumptions that have a significant rigk of causing a materlal adjustment to the camying amounts of
assets and liabilities within the next financial year are discussed below.

The preeent value of the Local Govemment Pension Scheme defined benefit balance depends on a
number of factors that are determined on an actuarial basis using a varety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate, Any
changes in these assumptions, which are disclosed in note 24, will impact the carrying amount of the
pension balance, Furthermore a roll forward approach which projects results from the tatest full actuarial
valuation performed at 31 March 2022 has been used by the actuary in valuing the pensicns liabillty at 31
August 2024. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact an the carrying amount of the pension balance.

Critical areas of judgment:

At 31 August 2024, the present value of the defined benefit obligation at the reporting date was valued at
less than the fair value of plan assets and therefore the plan has a surplus. In accordance with FRS 102,
an entity shall recognise a plan surplus as a defined benefit plan asset only to the extent that it is able to
recover the surplus either through reducad contributions in the future or through refundse from the plan.
Trustees have concluded that there is no realistic expeciation that the surplus will be realised or will
provide future economic benefit 1o the trust. As a result the pension asset has not been recognised in the
balance sheet of the financial statemants.

income from donations and capital grants

Restricted
Unrestricted fixed asset Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ E
Donetions 18,768 - 18,768 32,878
Capital Grants - 440,952 440,952 580,206

18,768 440,952 459,720 613,084

Total 2023 32,878 580,206 613,084
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Funding for the Academy's educational operations

Restricted Total Tota!
funds funds funds
2024 2024 2023
£ £ £
Educational Operations
DfE/ESFA grants
General Annual Grant (GAG) 8779645 8,779645 8,227,203
Other DIE/ESFA grants
Pupil premium 169,640 169,640 156,116
Teachers pay and pension grants 270,426 270,426 73,079
Supplementary grant - - 156,682
Other DfE Group grants 326,527 326,527 283,001
- 9,648,238 8896981
Other Government grants
SEN 1-1 funding 109,887 100,807 115277
109,887 109,887 115277
Other income from the Academy's educational
operations 857 857 -
9,856,982 9,656,882 9,012,258

9,656,982

9,012,258
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Income from other trading activitles

Lettings income

Catering income

Other income, including school fund
Income from ancillary trading activities

Total 2023

Investment income

Bank interest
Pension income

Tolsl 2023

Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
2295 - 2,286 4,045
467,611 - 467,611 431,003
580,812 16,525 677,337 617,385
419,869 - 419,989 415518
1,450,888 16,625 1,467,243 1,467,951
}———— e — e

1,217,303 250,648 1,467,951
Unrestricted  Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
4,996 - 4,996 3,308

- 43,000 43,000 -

4,995 43,000 47,888 3,308
————————————

3,308 - 3308

p———————————————
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Expenditure
Staff Costs  Premises Cther Total Total
2024 2024 2024 2024 2023
£ £ £ £ £
Funding for the academy trust's
educational operations:
Direct costs 6,811,312 - 1,726,360 8,537,672 7,996,598
Allocated support costs 1,586,027 271,934 1,131,010 2,999,871 2,845,870
Total 2024 8,408,239 271,934 2,857,370 11,637,543 10,842 463
E————— .  — I ] [——— ]

Tolal 2023 8,012,651 110,044  2,719.773 10,842,488

e, ————
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Analysis of expenditure by activities

Actlvities
undertaken Support Total Total
directly costs funds funds
2024 2024 2024 2023
£ £ £ £
Funding for the academy trust's educational
operations 8537672 2992871 11,637,543 10,842,468
—————— e —_—.— b
Tolal 2023 7,996,598  2,845870 10,842,468
F———————— e ———————— p———————
Analysis of direct costs
Total Total
funds funds
2024 2023
£ £
Pension finance costs 43,000 -
Staff costs 6,805,527 8,447,050
Depreciation 814,089 624,236
Education supplies 667,653 582,728
Technology costs 108,311 78,732
Exam fees 203,767 213,396
Staff development 26,198 15,089
Educational consultancy 58,848 31,891
Other costs 10,279 3376

Total 2024 . 8,537,672 7996598
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Analysis of expenditure by activities (continued)

Analysis of support cosis

Total Total
funds funds
2024 2023
£ £
Staff costs 1,586,927 1,565,601

Deapreciation {19,183) -
Technology costs 73,663 83,297
Recruitment and support 27,993 12,559
Maintenance of premises and equipment 271,934 110,044
Cleaning 44,584 20,258
Rent and rates 98,968 83,385
Energy costs 331,708 228,444
Insurance 48,802 49,352
Transport 30,096 19,887
Telephone, postage and stationery 32,855 47,875
Catering 220,895 240,351
Other costs 198,885 331,717
Bank interest and charges 12,742 5503
Operating leases 12,208 23,908
Auditors’ remuneration 10,700 10,700
Legal and professional 6,297 2,98%

2,999,871 2,845,870

—_——————— e

Net Income/{expenditure)

Net income/{expenditure) for the year includes:

2024 2023

£ £

COperating lease rentals 12,208 23,908

Depreciation of tangible fixed assets 614,089 624,236
Fees paid to auditors for:

- audit 7,750 7,750

- other services 2,950 2,950

— — — I |
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10.

Staff

a, Staff costs and employee benefits

Staff costs during the year were as follows:

Group Group

2024 2023

£ £

Wages and salaries 6,390,053 6,088,615
Social security costs 619,034 577,179
Pension costs 1,393,367 1,345,139
8,402,454 8,070933

Agency staff costs - 1,718

8,402,454

b. Staff numbers

8,012,651

The average number of persons employed by the Group and the Academy during the year was as

follows:
Group Group
2024 2023
No. No.
Teachers 39 a8
Management 10 10
Administration and support 97 108
1986 206
]
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10.

11.

Staff (continzed)
b. Staff numbers (continued)

The average headcount expressed as fulHime equivalents was:

Group Group

2024 2023

No. No.

Teachers T 79
Management 10 9
Administration and support 63 66

152 154

c. Higher paid steff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

Group Group

2024 2023

No. No.

In the band £69,001 - £70,000 5 3

In the band £70,001 - £80,000 - 1

In the band £80,001 - £50,000 1 1
In the band £90,001 - £100,000 -

In the band £110,001 - £120,000 - 1
In the band £120,001 - £130,000 1 -

d. Key management personnel

The key management personnel of the Academy comprise the Trustees and the senlor managerment
team as listed on page 1. The lotal amount of employee banefits (including employer pension

contributions) recaived by key management personnel for their services to the Academy was £824,101
{2023 £684,695).

Central services

No central services were provided by the Group 1o its academies during the year and no central charges
arose.
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12,

13,

Trustees' remuneration and expenses

One or mora Trustees has been paid remuneration or has received other benefits from an employment
with the Academy. The principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the rotes of principal and staff membaers undar their contracts of empioyment.
The value of Trustees' remuneration and other benefits was as follows:

2024 2023

£ £

N Law, Executive Headteacher and Accounting Remuneration 120,000 - 115,000 -
Officer 125,000 120,000
Pension contributions paid 30,000 - 25,000 -

35,000 30,000

During the year ended 31 August 2024, expenses totalling £921 were reimbursed or paid directly to 1
Trustee (2023 - £NIL to Trustee). This was incurmed for travel and accommodation reimbursements.

Trustees' and Officors' Insurance

The Group has opted into the Depariment for Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, emors or omissions occurting whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme membership.
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14,

Tangible fixed assets

Group and Academy

Cost or valuation
At 1 September 2023
Additions

At 31 August 2024
Dapreclation

At 1 September 2023
Charge for the year

At 31 August 2024

Net book value
At 31 August 2024

At 31 August 2023

Long-term Improve- Furniture

leasehold ments to and Computer
property property equipment equipment Total
£ £ £ £ £
17.426,813 2407811 491,803 929865 21,256,292
- 543,403 46,6838 4,553 584,762
17,426,813 2,951,214 538,639 934,418 21,851,084
3,544 927 1,200,335 344,850 748,151 5,837,763
446,445 - §9,088 89,373 594,808
3,990,872 1,200,335 403,938 837,624 6,432,869
13,435,941 1,750,879 134,701 96,884 15,418,416
e e — —
13,882 386 1,207,476 146,953 181,714  15418,529
I ————— ;- — - —  ——  ——— |

The premises occupied by Came's Grammar School are occupied under a 125-year lease from The
Official Custodian for Charities on behalf of The Foundation of Came's Grammar Schoal, for peppercom
rent. The lease was incepted on 1 August 2011.

The premises accupied by Kesteven and Sleaford High School are occupied under a 125-year lease from
Lincolnshire Caunty Cauncil, egain for peppercom rent. The lease was incepted on 5§ December 2011,

Included within long-term leasehold property is land to the value of £2,074,862 which is not depreciated,

The Group's transactions refating to land and buildings included window replacements of £320,142, fire
doors and alarms of £132,738, new [ntruder alarm of £11,966 and classroom refurbishment works of

£76,557.
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15

16.

Fixed asset investments

Academy

Cost or valuation
At 1 Septermnber 2023

At 31 August 2024

Net book value
At 31 August 2024

At 31 August 2023

Investments
in
subsidiary
companies
£

The investment relates to shares held in The Robert Carre Trading Company Limitad. This company
underlakes cerlgin revenue-generating activities on behalf of, and gift aids its profits to, the trust. The
subsidiary's activities are ancilliary to the objectives of the trust and comprise lettings and catering sales
to third parties and other schools, along with extra-curricular events and similar fundraising activities.

Academy
2024

11,838
528,932
131,558
268,636

Academy
2023

3440
276,501
111,644
226,919

Debtors
Group Group
2024 2023
£ E
Due within one year
Trade debtors 51,938 7.392
Amounts owed by group undertakings - -
Other debtors 131,568 111,644
Prepayments and accrued income 275,721 229 564
459,217 348,600

941,864

618,504
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17.

Cruditors: Amounts falling due within one year

Group Group Academy Academy

2024 2023 2024 2023

£ £ £ £

Trade creditors 244,032 335428 238,757 330,663
Other taxation and social security 201,778 203,458 140,396 142,230
Cther creditors 208,319 188,265 208,319 188,265
Accruals and deferred income 476,306 498,829 418,151 430,491
1,130,435 1225980 1,005,623 1,081,649

] —— I ——————————

Group Group Academy Academy

2024 2023 2024 2023

£ £ £ £

Deferred income at 1 September 2023 137,821 144,634 84,532 144,634
Resources deferred during the year 208,165 137,821 155,986 84,532
Amounts released from previous periods {137,821) {144,634} (84,532) (144,634)
208,168 137,621 165,985 84,532

——— I —  —— e e ——

Deferred income relates fo revenue grants, rental income, music tuition and school trip income received

in advance.
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18.

Statement of funds

Balance at 1
September
2023

£

Unrestricted
funds

General

including profits

from trading

subsidiary 363,788

Income Expenditure

£

1,474,452

£

(1,348,869)

Transfers
infout
£

{184,497)

Gains/
(Losses)
E

Balance at
31 August
2024

£

304,874

Restricted
general funds

General Annual
Grant (GAG) 503,632

Other
DIE/ESFA
grants -

Pupil Premium -

Other grants -
local authority -

Other income 176,121

Pension
reserve -

8,779,645
596,953
169,640

109,687
17,382

43,000

(8,683,383)
{596,953)
(169,640)

(109,387)
(118,930)

162,000

{151,554)

184,497

{195,000)

259,070

679,763

9,716,607

{9,526,793)

32943

(195,000)

707,410

Restricted
fixed asset
funds

DIE/ESFA

capital grants 1,245,161
Capitzal

expenditure

from GAG 283,886
Capital

expenditure

included in

other income 13,961,781

375,266

66,697

(410,917)

(108,179}

(99,786)

151,564

1,209,489

327,260

13,927,693

15,490,817

440,952

(618,881)

151,654

15,464,442
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18,

Statament of funds {continued)
Balance at 1 Balance at
Septamber Transfers Gains/ 31 August
2023 Income Expenditure injout (Losses) 2024
£ £ £ E £ £
Total
Restricted
funds 16,170,570 10,157,453 (10,145,674} 184,497 (185,000) 16,171,852

Total funds 16,534,368 11,631,911 (11,4584,543) - (185,000) 16,476,726

——— I —————— |
The specific purposes for which the funds are to be applied are as follows:
Unrestricted funds
Unrastricted funds represent those resources which may be used towards meeting any of the abjects of
the Academy at the discretion of the Trustees. These are not currently designated for any particular
purpose,
Restricted Fixed Asset funds
DIE/ESFA capital grants reprasents the funding received for specific capite! purposes.

Capital expenditure from GAG represents fixed asset expenditure transferred from other restricted
income.

Capital expanditure from other income includes the transfer from the Local Authority on conversion to
academy trust status as well as assets funded by other income sources.

Restricted Revenue funds

General Annual Grant {GAG) is made up of a number of different funding streams, all of which are used
to cover the running costs of the Academy,

Other ESFA Grants, other government grants and other restricted funds represent monies received for
specific purposes. Other restricted funds includes £184,487 of funding allocated towards the replacement
of the 3G Pitch at Carmre’s Grammar School,

Pension Reserve represents the cument deficit balance of the Local Government Pension Scheme
(LGPS).

Transfers between funds represent the use of recurrent income being used to fund capital expenditure,

mma

The balance on restricted general funds plus unrestricted general funds at 31 August 2024 results in a
net surplus of £1,012,264.

Under the funding agreement with the Secretary of State, the Academy was not subject to a [imit on the
amount of GAG it could carry forward at 31 August 2024,
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18.

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at
1 September Transfers Gains/
2022 income Expendilure infout {Losses)
£ £ £ £ £
Unrestricted
funds

General

including profits

from trading

subsidiary 207,540 1,253,489  (1,130,997) (566,244) -

Balance at
31 August
2023

£

363,788

Restricted
general funds

General Annual
Grant (GAG) 401,826 8,227,203 (8,020,590) {104,807) -
Other

DfE/ESFA

grants - 669,778 {669,778) - -
Other grants -

local authority - 115277 {115,277) - -
Other income 183,063 250,648 (257,590) - -
Pension

reserve (696.000) - {45,000)

741,000

503,632

176,121

{111,111) 9262908 (9,108,235) {104,807) 741,000

679,753

Restricted
fixed asset
funds

DIE/ESFA

capital grants 842,641 580,206 {177,6986) - -
Capital

aexpenditure

from GAG 262,335 - {139,501) 161,051
Capital

expenditure

included in

other income 14,268,820 - (307,039} - -

1,245,151

283,885

13,961,781

15,373,796 580,206 {624,2386) 161,051

15,490,817
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18.

Statement of funds {continued)
Balance at Balance at
1 September Transfars Gains/ 31 August
2022 income Expenditure infout (Lossas) 2023
£ £ £ £ £ £
Total
Restricted
funds 15262,685 9,843,112 (9,732471) 56,244 741,000 16,170,570
Total funds 15,560,225 11,096,601 (10,863,468) - 741,000 16,534,358
e ————————— I ——  — I — ] ————————————
Total funds analysis by academy
Fund balances at 31 August 2024 were allocated as follows;
2024 2023
£ £
Carre's Grammar School 504,380 517,800
Kesteven and Sleaford High School Selective Academy 507,904 525,741
Total before fixed asset funds and pension reserve 1,012,284 1,043,541
Restricted fixed asset fund 15464442 15,490,817
Total 16,478,726 16,534,358
—_—
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18.

18.

Statement of funds {continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching
and
educational Other Othear costs
support support Educational excluding Total Total
staff costs  stafl costs supplies depreciation 2024 2023
£ £ E £ £ £
Carre's
Grammar
School 3,271,708 837,380 215,506 1.048619 5474213 5075955
Kesteven and
Sleaford High
Schoal Selective
Academy 3,289,857 761,116 207,890 850,159 5,208,022 4,804,003
The Robert
Carre Trading
Company Lid 212915 £0,265 12,909 (117,870) 187,219 359,274
Academy 6774480 1,787,761 438,305 1,881,808 10,880454 10,239,232
] s S S
Analysis of net assets between funds
Analysis of net assets between funds - current period
Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2024 2024 2024 2024
£ £ £ £
Tangible fixed assets - - 15418415 16,418,415
Current assets 304,874 1,693,975 189,897 2,188,746
Creditors due within cne year - {986,565) (143,870) (1,130,435}
Total 707,410 16,476,728

304,874

15,464,442
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19.

20.

Analysls of net assets between funds {continued)

Analysis of net assets between funds - prior period

Restrictad
Unrestricted  Restricted  fixed asset Tolal
funds funds funds funds
2023 2023 2023 2023
£ £ £ £
Tangible fixed asseis - - 15,416,529 15418,528
Current assets 363,788 1,905,733 72,288 2,341,809
Craditors due within one year - (1,225,930) - {1,225,980)
Total 363,768 879,753 15490817 16,534,358
—————  — I — — ———— - —  — — I ———1
Reconcliiation of net income to net cash flow from operating actlvities
2024 2023
£ £
Net income for the period (as per Staterment of Financial Activities) 137,368 233,133
Adjustments for:
Depreciation 594,906 624,236
Capital grants from DfE and other capital income {440,953) (580, 206}
Interest receivable (4,996) (3,308)
Defined benefit pension scheme administration cost 2,600 8,000
Defined benefit pension scheme cost less contributions payahle {154,000} 16,000
Defined benefit pension scheme finance cost {43,000} 21,000
Increase in debtors (140,617} {21,486}
crease) ] {95,645) 267,526
Net cash (used in)fprovided by operating activities {114,837) 564,897
———— — ¢ |
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2.

Gash flows from Investing actlvities

Group Group
2024 2023
£ E
Dividends, interest and rents from investments 4,906 3,308
Purchasa of tangible fixed assets (594,792) (686,935)
Capital grants from DfE Group 440,953 580,206
Net cash used In investing actlvities {148,843) {103,421}
Analysis of cash and cash equivalents
Group Group
2024 2023
£ £
Cash in hend and at bank 1,720,529 1,893,209
Total cash and cash equivalents 1,729,529 1,993 209
Analysis of changes in net debt
At1
September At 31
2023 Cash flows August 2024
£ £ £
Cash at bank and in hand 1,993,209 (263,680) 1,729,529

1,993,209 (263,680) 1,729,529

e

Pension commitments

The Academy's employees balong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Lincolnshire County Council. Both are multi-
employer defined benafit schamaes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31
March 2022,

Contributions amounting to £177,474 were payable to the schemes at 31 August 2024 (2023 - £153,158)
and are included within creditors.

Page 53



THE ROBERT CARRE TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

24, Pension commitments (continued)
Teachers' Pension Scheme

The Teachere' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academnies. All teachers have the option to opt-cut of tha TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer, Retirement and other pension
benefits are paid by public funds provided by Parllament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Gost Cap) Directions
2014 publishad by HM Treasury every 4 years. Tha aim of tha review is to ansure schame costs are
retognised and managed appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
bensfits and many other factors. The latest actuarial vaiuation of the TPS was carried out as at 31 March
2020, The valuation report was published by the Department for Education on 27 Ociober 2023, with the
SCAPE rate, set by HMT, applying a nofional investment retum based on 1.7% above the rate of CPl,
The key elements of the valuation outcome are:

. employer contribution rates set at 26.68% of pensionable pey (including a 0.08% administration
levy). This is an increase of 5% in employer contributions and the cost control result is such that no
change in member benafits is needed.,

. total scheme liabilties (pensions cumrently in payment and the estimated cost of future benefits} for
servica to the effactive date of £262,000 million and notional assets {estimated futura contributions
togethar with the notionel investments held at the valuation date) of £222, 200 million, giving a
notional past service deficit of £39,800 million

The result of this veluation will be implemented from 1 April 2024.The next valuation result is due to
be implemented from 1 April 2028.

The employer's pension costs paid to TPS in the year amounted to £923,668 (2023 - £911,438).

A copy of the valuation report and supporting documentation is on the Teachers' Pansions website
(hitps/Awww.teacherspensions.co.uk/news/employers/201%/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded mult-employer pension scheme. The
acedemy trust is unable to identily its share of the underlying assets and liabilities of the plan,
Accondingly, the academy trust has taken advaniage of the exemption in FRS 102 and has accounted for
its contributions to the scheme as If it were a defined contribution scheme. The academy trust has set out
above, the information available on the scheme.
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Pension commitments {continued)
Local Gavernment Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the yaar ended 31 August 2024 was £808,000 (2023
- £542,000), of which employer's contributions totalled £498,000 (2023 - £437,000) and employaes’
contributions totalled £ 109,000 (2023 - £105,000). The agreed contribution rates for future years are 24.4
- 26.8 per cent for employers and 5.5 - 8.9 per cent for employees.

As described in note the LGPS obligation relates to the employees of the Academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents thelr cumulative service at both the predecessor school and the
Academy at the balance sheet date.

Parliament has agreed, et the request of the Secretary of State for Education, to a guarentee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffimmed its commitment to the guarantee, with a partiamentary minute
published on gov_uk.

Principal actuarial assumptlons

2024 2023

% %

Rate of increase in salaries 385 3.90
Rate of increase for pensions in payment/inflation 285 2.90
Discount rate for scheme liabilities 5.05 5.30

The current mortality assumptions include sufficient allowance for future improvements in morality rates.
The assumed life expectzations on retirement age 65 are:

2024 2023
Yoars Years
Reliring today
Males 19.56 19.5
Femeles 22.7 22.6
Relinng in 20 years
Males 20.7 20.8
Females 241 24.0
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Pension commitments {continued)

SenskHivity analysis
2024 2023
£000 £000
Discount rate -0.1% 151 136
Mortality assumption - 1 year increase 237 214
CPl rate +0.1% 259 129
———————1

The pension scheme surplus/deficit is based on the actuarial assumplions used as at the 31 August
2024, These can, and do, change after the year end. The above sensitiity analysis shows how the
position stated can change significantly based on changes to the actuarial assumptions. A change in the
markets is likely to result in an increased pension scheme deficit by next year end. Post year end
valuations could be obfained to provide an indication, however, it is considered that the cost would
outweigh the benefit to the users of the accounts, and would not be value for money.

Share of scheme assets

The Group's share of the assels In the scheme was;

At31 At 31 August

August 2024 2023

£ £

Equities 5,078,000 5,033,000
Corporate bonds 1,287,000 1,072,000
Property 657,000 605,000
Cash and other liquid assets 2,241,000 1,441,000
Total market value of assets 9,263,000 8,151,000

_————————— e

The actual return on scheme assets was £410,000 {2023 - £328,000).

The amounts recognised in the Consolidated Statemment of Finencial Activities are as followe:

2024 2023

£ £

Current service cost (345,000} (453,000}

Interest income 438,000 321,000

Interest cost (395,000} (342,000

Administrative expenses {2,000} {5000
Total amount recognised in the Consolidated Statement of Financial

Activities {304,000) {479,000)
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24-

Pension commitments {continued)

Changes in the present value of the defined benefit abligations were as follows:

2024 2023
£ £
At 1 Saptember 7,579,000 7,998,000
Current service cost 345,000 453,000
Interast cost 385,000 342,000
Employee contributions 109,000 105,000
Actuarial logses/(gains) 252,000 (1,306,000)
Bensfits paid (389,000) {13,000}
At 31 August 8,311,000 7,579,000
Changas in the fair value of the Group’s share of scheme assets were as follows:
2024 2023
£ £
At 1 September 8,151,000 7,302,000
Interest income 438,000 321,000
Actuarial gains 437,000 7,000
Employer contributions 499,000 437,000
Employee contributions 109,000 105,000
Benefits paid (369,000) {13,000}
Administrative expenses {2,000) (8,000}

At 31 August 9,263,000

Operating lease commitments

8,151,000

At 31 August 2024 the Group and the Acadamy had commitments to make future minimum lease

payments under non-cancellable operating leases as follows:

Group Group Academy Academy

2024 2023 2024 2023

£ £ £ £

Not later than 1 year 12,208 17,930 12,208 17,930
Later than 1 year and not later than 5 years - 12,208 - 12,208
12,208 30,138 12,208 30,138

= — A — I — ]
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26.

Mambers' liability

Each member of the charitable company undertakes to contribute to the assets of the compaty in the
event of it being wound up while he/she is a member, or within one year after ha/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before heisha ceases to be 8 member.

Related party transactions

Owing fo the nature of the Academy and the composition of the Board of Trustees being drawn from local
public and private sector orgenisations, transactions may take place with organisations In which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requiremnents of the Acadamy Trust Handbeok, including notifying the ESFA of all transactions made
on or after 1 Aprii 2019 and obtaining their approval where required, and with the Academy’s financial
regulations and nomat procurement procedures relating to connected and related party fransactions.

The acatemy trust occupies the leasehold buildings at a peppercom sent under the terms of a 125 year
lease that commencad on 1 August 2011. The landlords are an excepted charity The Foundation of
Carme's Grammar School, and 4 of the trustees of this charity are also members of The Robert Came
Trugt, The excepled charity is a related party by virtue of 4 of its trustees also being frustess of the
charitable company. A rent of £nil (2022 - £2,500) was paid to The Foundation of Came's Grammar
School in the year. No amount was outstanding at either year end.

Agency arangements

The academy trust distributes 16-19 bursary funds to studenis as an agent for the ESFA. In the
accounting period ending 31 August 2024 the trust received £36,730 (2023 - £31,928) and disbursed
£25,965 (2023 - £19,118) from the fund. An amount of £3,328 (2023 -~ £12,809) is included in oiher
creditors relating to undistributed funds that is repayable to the ESFA
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29,

Principal subsidiaries
The foliowing was a subsidiary undertaking of the Academy:

Name Company  Registered office or principal Class of
number place of business shares

The Rebert Care Trading Company Ltd 09526753 Cairre's Grammar School, Ordinary
Northgate, Sleaford, Lincs, NG34
70D

Holding  Included in

consolidation
100% Yes

The financial results of the subsidiary for the year were:

Name Income Expenditure Net assets
£ £ £
The Robent Carre Trading Company Lid 418,969 419,969 1
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